Agenda for the Carlisle Energy Task Force Meeting
Monday, March 1, 2021, 7:00 PM

This remotely located meeting via Zoom is open to the public by invitation by Bob Zogg cetf@carlislema.gov

e 7:00 PM: Approve previous minutes (02/01--Brian)
e 7:10PM: Team-Building Discussion
e 8:10 PM: CETF Annual Report (due 03/05)
- Vote
e 8:20PM: Quick Updates/Assignments, as time permits:

- Community Choice Aggregation
o Discussion with Colonial Power Group
- Digital Assets/Tools
o Google Drive—Brian
o Protocols for using Google Drive
o Tracking action items
- Municipal Solar and EV Charging Stations
o Solar Canopy:
= Status
o EV Charging Stations:
= Algorithm to break even on Town operating costs

e 8:30PM: Adjourn

Future Topics:
e Path to Zero Emissions—Review Conceptual Approach to Decarbonization
e Community Choice Aggregation
o Should we recommend switching municipal accounts to Green 1007?
= Review municipal electricity expenditures/tariffs
o How to promote Green 100 option more broadly?
o DPU update/next steps
= Recommended Contact: Director of Consumer Division
e Community Outreach/Communication
o Website
o Other channels?
e Shave the Peak (program to shave peak electric demand)
e CCA--Local Power and Peregrine Energy
o https://drive.google.com/file/d/1Ho4BSSOWSs-pj imi4CIAVOhC57rWIznJ/view
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